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Instructions:
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Q*utont *" 

"ompulsory"

Illustrate Porter's competitive generic strategies with the
help ofexamples.
Illustrate possii,le approaches for strategic alliances

Q.l Answer the following

a) Explain in detail that Shategy of a firm comprises

, I"i!) of busincss straregy and corporare srrareglb) Explajn how conri.eriri\e environment anrtlsis heips a
business to suNive with the help ofporter,s five iorces.
OR

b) Explain the factors in PESTLE analysis that car affect an
organisalion's Slratec\.

Q.2 Arster the loliowin!
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OR
b) Illustrate major approaches

Stategy.
Q.3 Answer the follordng
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Q,4

a) Illustiate in detail various perspectives ofBalalced
Scorecard.
OR

a) Iliustrate with example that Straiegy and structure go hand

in hand

c)

Answer the follorving

Illustrate types of shategic contlol.

Examine in detail stategic evaluation steps.

Examine contingcncy planning process and its perceived
need .

OR

Rate impofiance ofaudit.suppod with the help of
envirommental audit
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Q.5 Aoswer the following

In a company in which there is both worldwide product

Jir"r.iw'ani t*ee ."ale business abroad as a percenmge of

a*t Uu.io".., fo-reign operation uill tend to more toward

the matdx stuctue,Do You agree?

suDoofl wirh lhe help of matrix strucrure and its merils

frost&Sullivan CEO ofthe lear Auard is given each ye'[

uooo *" CEO ,t o t 
"t 

demonstraled leadership excellence

*thin his fter jndustry.Parameters such as gains in market

share.decisions thal improve eamings and grou the

comoanv.as well as Ieadership that affects observable

chanses in rhe ind'lstry are common CEO perlomtance

-"urL.',-,"nt a.ir"tiu irost.':Sulliva' utilizes in the selection

process Do You agree?

Supporr *iLi't *" ierp ofrole ofe\ecuti\es in strclegic

evaluation and conlrol.
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