
rffil
\II
MBA

atrd Prosran 201&19r

Course Code MMC ER 610

D,! ntrd Darc sd uYJdY
>5-o5 >'t9

Q.1

Q.2

a)

b)

a)

b)

b)

Instructions:

AnsB<r sor\e lhe 'ollo$;ng

Etplain how theories of performance management can be used

by organizational managers 10 define the pertorma-nce

managemenl syslem.

Apply rhe BARS (Behaviorauy Anchored raling Scale ) merhod

to be useal by a grocery storc manager to appralse fie

emplo)ees.

OR

Develop a model thal hetps a manager !o consider significani

components $hile designing a Pedomance management

Answer/Solve the following

Explain thc dillereni career stralegies an employee can adopl to

JcFne rh< parh olemp,olmrenl in xn organi'arion

Define the lerm 'Ethjcs'. Analyze the key factors involved ln

ensuring Bthics in Perfonnance Maragement (PM) and

challenges involved

OR

Analyze the importance of cullule based Per{onnancc strategy

an orgsnisation has to adopt 10 ensure achievemcnt of

o€adzational goals.
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Answer/Solvc the following

Analyze the importance ofleadership in performance

management irl the Indian contexl.

OR

Anal),7e rhe usage olcomperenc) based performance

maragement shategies in organization .

Aaswer/Solve the following

Us-based online brokerage firm Scotlrade, Inc. (Scothde) did

reasonably well conpared to irs comperito.s who were hit hdd by the

hribulent environment in ,which the ertire fina.cial services indusr.y

found itself. The performece management sysrem at Scotr.ade

ldopted a top-down approach: senior officers set the objectiv€s for ihe

entire organization. Employee reviews were donc depeding on rhe

specific category of the job. In addilion 1. pr(rlt,ljnr . corprl.iijii
conpensnriorr flck ge an.la q xric.l) borns riJtugrarl thr. rv.i tirt.J
to rlc .eiiorv pio.ers o,; irs employe.s. Sooh,;rde liai v4rir s r.pxrd
prugr.'ns drar rcile.1ed ihe pfrion of its eiiltolees li ro! ,vek ttr!
,na'rager lusrili l\tat k d ofrewad s)sEmslou Noltd qr..1j...1

Explain the theoretical base a manager should consider for the

reward based performame miuragement.

Appmise the following statement, According to Herzberg s

motivator-hygiene iheory, extrinsic re.wards carl sometimes be

more effeclive and lasts in a iongerleml

OR

Appraise the following statement "Reward systenl uodoubtedl]

has sigrificanl impacls on einplo.lees' pedb.mance and hence

lbe business's strccess ',

Answer the following

Support with ar$unents that "there is a need of Continuous

Performance Ma.nagement " sysiem today rather than the one
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time perfomlance management system

b) Develop a compelency based perfonnance appraisal fbnn for a 10 CO5 L6

Geneml Assisianl in a large super nurket chain using your

knowledge about how should it bel
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