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Q.1

Marks

Answer the Following

PN is a Multinational Compaly. Been a HR Manager you 10
have to handle different challenges at intemational le;el.
Illustrate as to what are the different challenges you will be
facing as International HR Mamger.
Every Mi\C has to srudy the market in detail. As a HR l0
Global Head of Nine countries of Xy company analyze
various recent global practices you "rl udopi in you
company.

OR

b)

a)

Compare Domestic HRM & lnternational HRM
Answer the Following
Anallze rhe fxecuri\e NationatiLy Sraffing policies ro be
considered r^hile inremarional hutnan resource planning.
Discuss the objectives of international compensation.

l0

OR
b) Explain the process of Selecting HCNS for transfer to lO

headquafters.

Q.3 Answer the Followirlg
a) XY a company in intemational market is planning trainirg 10for its stafi Interyret with un 

"ra.pl" the- trainini
programme to be designed for them.
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Instructions: 1) All Questions are compulsory.
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Q.2
a)

a)

b)
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10
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OR
lnterpret uith an example the appraisal crileria used
lorrrtemarional emplo)ees during lhe perlolm,fice
appraisal.

Answer the Following

D,isc-rss the process of makingthe e(patriate,s performa.tce
effective.
Different strategies can be applied to make the global
employment relations effective. lnterpret throuth a
example.
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c)

a)

c) While working in intemational market there are lot ofissues
which arises and problems in emplo,vee relations take place.
As a HR Manager Evaluate these issues and give solution to

OR

In view of significant level of expatriate failure, what
precautions would you take as an international HR manager
in selecting expatriate staff:
Answerthe Following

Re-Entry Problems
John Handel had been back in his hometown for two

months after an ex-citing three years working in the
Japanese subsidiary of a U.S. multinatiorrl. As he sat in his
empty office looking out at the city skyline, John reviewed
his situation. Well, he had to admit, for him it had been an
ex citing and challenging time since his position there as
finance manager had been a promotion. More importantly, it
had brought him in contact with different work approaches
and procedures and he had interacted with Ame can
expahiates from headquarters as well as local Japanese.
Even though his previous position had been in the Asia
Pacific Regional Office, it had not prcvided him u,ith the
same exposure as he enjoyed in Japan. John knew that he
had gained valuable experience and self-confidence as a
result. It had not been all excitement though for the family.
Anne, his wife, did not complain but John knelv thar she
faced a difficult time because of his intemational
assignment. One reason was because hjs two teenage
children had to attend the International School 1ocated aia
considerable distance from the Japanese subsidiary, which
meant they only came "home,, on weekends. It made life
particularly lonely for Anne, who was not working in Japan.
She did admit that she often missed her work ai a
pathologist. Anne was having trouble back home finding
employment-her previous department in a local medical
school had been ciosed dom due to reduced government
funding. Both children enioyed the intemational
environment at the school, and had adjusted better than John
had hoped. Coming back to Australia though was proving to
be traumatic. His elder son had not been accepted into his
chosen university course due to non-recognition of the
accreditatio. of the International School-- or at ieast that
was what Pete. claimed. His younger son, Jason, wasn,t
adjusting easily either. Dinner last night had not been a
happy occasion, but tonight would be worse, John knew.
How was he going to explaio that the family had made
suck-sacrifices to further his career that was how going
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b)

nowhere? His repatriated position back to the Regional
Office was badly timed. to say the least. Headqua(ers in the
States had decided to reorganize the entire global operation
and, as a result, the Regional Office was to be upgaded to a
Regional Headquarters, and relocated in Japan. John knew
that it made sound business sense-most of the Asian-
Pacifio activity was centered around the Japanese facility
and its South-East Asian and Chinese markets. To retai[ its
regional headquarters in Australia on the grounds of
sentiment was unthinkable in such a highly competitive
industry. 'tsut where does that leave me? A1l the work is
being transfe(ed no hwards. My position will now be
filled by someone from either headquarters or,
moreprobably, from Japan. My ooss made that quite clear. I
could_ not have asked the family to move back anyway,,,
thought John. The situation was compounded by the news
today that several of his colleagues in the regional office
had been made redundant. ,,My acceptance of the
international assignment has been careq s;icide--aod not
just for me, "John thought. ,,1 will have to see if there are
positions available elsewhere if I am going to be able to
face Anne and the boys tonight. Surely another company
will value my intemational experience.,,
l.What is re-entry shook? Why does it happen? How does
one cope with it? What should an MNE do to address it?
2. Wlat factors contribute to re-entry shock?
3. How can multinationals assist dual-career couples,
repatriation?
While designing a Potential Compensation program there
are some key components to be considered. Write down in
detailthe key components to be considered.
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